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HR Professional Certifications!

Dr. Edward
Kwapong



For answers to the above questions 
and many more on the road less 
travelled, The HR News, had the 
absolute privilege of access to sit  
with an example of an HR Practitioner 
who broke the CEO glass ceiling, Dr. 
Edward Kwapong. He is the recently 
re-elected President of the Chartered 
Institute of Human Resource Man-
agement (CIHRM), Ghana, under 
whose sterling term the Institute 
finally moved to its own permanent 
location at Tse - Addo as well as 
achieving its long awaited cherished 
chartered status. He is indeed our 
guest and our esteeme     dPersonality 
in focus for this edition.

Like each of the succeeding leaders of 
the Institute, the story of our Global 
HR Award Winning Personality in 
focus, having come to the leadership 
of the Institute after succeeding the 
various leaders who came to serve 
various terms, can best be captured 
with an agricultural or gardening 
metaphor and a Biblical allusion:

Paying glorious tribute to his 
forebears to affirm the above biblical 
allusion, he summed up the comple-
mentarity of the successive leader-
ship of the Institute as follows, “the 
planter and the one watering were 
not at odds with their tasks but had 
one purpose: seeing the Institute 
grow and bear fruit.”

In the ensuing engagement, we 
sought to among others find out 
whether one can really make it to the 
top if the fellow starts at the bottom. 

In that case, what particularly is his 
story? 

Future fitness requires the capacity to 
navigate change. Change is happen-
ing everywhere and continuously. In 
our VUCA world, leaders are working 
hard to become more agile, adaptive, 
and nimble. Directing our teams and 
organisations requires skills and 
competencies that were seldom 
required in the old version of 
Business as Usual. For example: not 
so long ago, the words hybrid and 
virtual were for IT and gamers. Who 
knew we would all need to know how 
to utilise their value?

Innovative, visionary, experimental, 
flexible - the skills we need as leaders 
have evolved and continue to do so. 
However, there is a specific skillset 
that trumps many others and can 
really have impact: human-centred 
leadership. When done wisely and 
with vision, this is major Superpower.
 
Leading ourselves and others through 
transitioning times is a valuable skill 
(even without any more disruptions, 
we will continue to feel the after-ef-

SUPERPOWERS 
FOR FUTURE-FIT 

LEADERS
By Lesanne Brooke

Here, we are pleased to share with 
you, his story, one full of suspense in 
its twists and turns and like that of his 
predecessors, inspirational in how he 
navigated the complexities of life on 
his way out of obscurity.

Trip Down Childhood Lane
Named Kwame Twum at birth, 
Kwame was born into what he 
describes as an interdependent, very 
informal, and huge communal kind of 
family in Amanfo, a suburban commu-
nity of the mountainous Akropong- 
Akuapem area in the Akuapem North 
Municipality of the Eastern Region. 
He however primarily lived and grew 
up as a child from ages seven (7) to 
fourteen (14) in Ahenmronumo, 
Koforidua where he had the better 
part of his elementary education.

The last but one born of his mum, he 
revealed that, between his father and 
mother, they are two children, his 
younger sister, Augustina Kwapong, 
and himself. He was however quick to 
add that he has other older siblings as 
well, from his mother’s side, making a 
total of four boys and four girls. 
Described as “laissez – faire and 

itinerant,” with a passion for hunting, 
his late dad, Kwasi Osae Kwapong, a 
kind of indigenous capitalist, was a 
cocoa farmer with several scattered 
plantations. The “old boy,” Kwasi 
Kwapong was also a licensed tradi-
tional small arms and gunpowder 
trader while his mother, a twin, but 
now late, Mena Ataa, initially a petty 
trader, transitioned to a traditional 
caterer (Chop Bar Operator). Both of 
his parents were Akuapems from 
Akropong Akuapem.

Talking of his community, Akropong 
Akuapem, the rural – minded Septem-
ber ‘55 born, who proudly discloses 
his rural upbring at the least opportu-
nity, describes the rural county he 
grew in as one with a very strong 
sense of community. From a young 
age he found social interactions over-
whelming. Sharing his retrospective 
nostalgic memories of the communal 
setting of his days, he said:

“We were un-individualistic but inter-
dependent, communal in nature and 
shared common aspirations devoid of 
disruptive competitions, or rivalries, 
and, in fact, the concept of cousins, 
nieces and the like, were alien to us as 
every family member was basically 
either father or mum, brother or 
sister.”

The little boy Kwame Twum, who 
grew up more under the parentage of 
his mum since his dad, many a time, 
had to attend to his separately located 
cocoa plantations, was raised in an 
idyllic safe era and environment 
where children had the laxity to roam 
about to play to their hearts content 
with no cause for worries or anxieties 
by their parents.

Good - humoured just as his late dad, 
Dr. Kwapong, to this day, maintains 
some childhood memories. Smiling 
out of his dimpled cheeks, he nostal-
gically recounted that, “it was a great 
childhood, we all shared common 
aspirations and learned things 
together.”

Did you have a Privileged 
Upbringing?
Except for a huge gen set at the Pres-
byterian Training College, now Pres-
byterian College of Education, that 
supplied the host Akropong township 
a brief period of power from 6pm to 
9pm daily, his community was not lit, 
Dr. Kwapong recalled.

“When I was a kid, the national grid 
hadn’t been extended to Akropong,” 
he revealed, a situation that left them 
at the mercy of the moon and the use 
of lanterns for carrying out their 
homework.

he added.

What is In A Name?
A Saturday born, Dr. Kwapong, was 
named Kwame, after the day of the 
week of his birth in line with the 
custom of the Akan mythology and 
naming tradition. Apparently pleased 
but surprised at my mention of his 
root name, “Kwame Twum,” he smiled 
and responded, “the name ‘Kwame 
Twum’ is personal to me as it is a 
personal name given to me at birth.” 

He added that “Kwame Twum” is his 
original name but, he eventually 
dropped it at the high school level as 
it got eclipsed by his heavier and 
more prominent family name, 
“Kwapong.” That notwithstanding, 
whenever he goes home to his native 
Akropong Akuapem, because there 
are many Kwapongs, to distinguish 
him, one has to call out his unique 
name, Kwame Twum rather than 
Kwapong.

Expatiating on his household 
surname, the experienced HR Practi-
tioner turned HR Pro Consultant   
described it as a “huge” family name 
with several streams, mainly the 
Adum Kwapongs, Osae Kwapongs 
and Ofori Kwapongs”. He revealed he 
is of the Osae Kwapong stock.

The Man who initially personally 
fantasized with Maxwell as his name 
was however christened Edward at 
the Methodist Church, under the 
influence of his late big brother and 
father. The name “Edward” was 
deemed a good fit and inspirational as 
it had an appeal and wide social 
receptibility. Trail blazed respectably 
well by the father of the current Pres-
ident of the Republic, Edward Akufo - 
Addo, the distinguished Ghanaian 
Statesman, member of the Big Six and 
proud son of Akropong, a Gold Coast 
Lawyer, Supreme Court Judge and 
Chief Justice who later became Head 
of state of Ghana, it was revered as 
prestigious and legendary, particular-
ly among the Akuapems.

Royalty
All this while, a chapter of his life 
book has been masked and closed to 
many, particularly in the HR space 

and the corporate world in general. 
However with privileged pleasure, we 
gathered and hereby reveal that Dr. 
Kwapong, is also a royal.

(“Domakwaahene” literally meaning 
Wing Commander) of the Akuapem 
Traditional Area. 

His traditional area, “Akuapem,” a 
corruption of what originally is from 
the Akan Twi phrase “Akuw Apem” 
which literally means “thousand 
groups” is a Kingdom located less than 
thirty miles north-east of Ghana’s 
capital, Accra.

Though born in Akuapem, an area 
famed as the home base of the Basel 
Missions that metamorphosed to 
Presbyterian Church of Ghana, 
Okatakyie Asare Kofi II has since 
childhood been a Methodist. He has 
even in the recent past served in the 
leadership of the Church having been 
a two-term member of Session of the 
Ghana Police Church in Accra.

Education
Teenager Kwame Twum had part of 
his basic education at the L/A Junior 
School at Akropong and continued at 
Koforidua Presby ‘B’ where he sat for 
and passed the Common Entrance 
Examination at form 2.

Following his success at the Common 
Entrance Examination, he proceeded 
to what is now St. Peters’ Senior High 
School where he obtained both his 
Ordinary (“O”) and Advanced (“A”) 
Levels Certificates in 1975 and 1977 
respectively. Though initially inclined 
to Ghana Secondary School 

(GHANASS) in Koforidua, for the fact 
that it had the most popular appeal in 
his community at the time. He was 
prevailed upon by his late big brother, 
Thomas Boateng to select St. Peters’ 
High School at Nkwatia -Kwahu 
which he obliged.

Several years gone by and now look-
ing back, he is proud of his time spent 
at the school and reserved some 
tribute to the school for its excellent 
academic environment and strict 
Catholic discipline which contributed 
greatly to his moulding and advance-
ment in his career. Again, “OKwaps,” 
as he was nicknamed by his former 
school mates, miss the time he spent 
at the school as it was there that he 
honed his sporting career by playing 
hockey for his dormitory, the St. 
Porres House.

It is therefore not surprising that over 
time and at the peak of his career, Dr. 
Kwapong has returned to serve his 
boyhood school, the St. Peter’s Senior 
High School, this time as its Chairman 
of the Board of Governors from 2012 
to 2022.

After his secondary education, youth-
ful Edward Kwapong entered the 
University of Ghana, Legon in 1977 
where he read Sociology, Geography 
and History, graduating with a 2nd 
Class Upper in Geography/Sociology 
in 1980. Upon completion of his 
first-degree course, he returned to 
his University in 1982 following an 
offer he had to pursue an MA. in 
Public Administration (Development 
Administration option). 

Interestingly, during his academic 
pursuits, the young man took time to 

develop other interests at the Univer-
sity. For instance, being the   football 
enthusiast and passionate Manches-
ter United supporter that he is, he 
continued with his sporting interests 
nurtured in his secondary school 
days.

The Man fond of practical jokes to 
spice his interactions, with an infec-
tious smile described the Common-
wealth Hall as the “only Hall of the 
University of Ghana with the rest 
being dormitories.”

However, having taken a break off 
academics to work in the field of HR 
for a while, young Edward saw the 
need to advance his professional 
practice. Thus in 1996, he was back 
to the classroom, this time round, 
enrolling in the Ghana School of Law.  
He was eventually called to the 
Ghana Bar as a Barrister-at-Law with 
speciality in Labour Law in 2000.

Working Life and Early Steps 
into the HR Space
Dr. Kwapong’s nomadic career spans 
four decades during which time he 
ascended the corporate ladder, 
having started off with an Assistant 
Secretary position through a variety 
of positions with a number of organi-

zations, until eventually hitting the 
apex as a Chief Executive Officer.

It all began, as fate would have it, 
after he graduated from the Universi-
ty of Ghana. The fresh graduate 
literally walked into his first job, at the 
Environmental Protection Council 
(EPC), now Environmental Protection 
Agency in 1984, through the benevo-
lence of its then Board Chairman who 
incidentally was his former lecturer, 
Professor George Benneh. According 
to him, Professor Benneh took great 
interest in him.

Responding to the question of his 
entry into the HR space, the Univer-
sity of Ghana product pointed to his 
time at the Volta River Authority 
(VRA) from 1985 to 1997. Having 
been appointed as an Administrative 
Officer, he worked his way up to the 
position of Head of Job Evaluation.

However, after spending a little over a 
decade at the VRA and following a 
headhunt, he left for Ashanti Gold-
fields Corporation (AGC), where he 
served as the Group HR Officer in 
charge of Expatriates Recruitment 
and Compensation.

Again, he progressed from there and 
as he put it, “in 2001, he was lucky to 
be approached and offered the post 
of General Manager - HR by the 
Ghana Commercial Bank, now GCB 
Bank Limited. In 2010, he was re – 
assigned to the Bank’s Training 
School and tasked to among others, 
convert the school to a college. 
Ultimately, he spent 12 years at the 
Bank, during which time he helped in 
many strategic initiatives including 
reviewing the Bank’s Human 

Resource Manual and appointing 
young graduates to serve as 2nds in 
command at branches, just to change 
the face of the Bank.

Touching on GCB Bank, The HR 
News had the privilege of speaking 
with a couple of people who had 
close working relationship with Dr. 
Edward Kwapong. One of such who 
generously obliged to speak with us is 
Raymond Senayah, then an HR 
Generalist with special focus on 
Industrial Relations who is currently 
the Manager, Talent Management 
and Organisational Development of 
the Human Resources Department of 
GCB Bank PLC, Head Office, Accra.

Raymond says, “Like the proverbial 
elephant, Dr. Edward K. Kwapong is a 
consummate HR professional and 
Change Agent of many parts; He is 
visionary and has uncomparable 
passion for talent development and 
leadership excellence. The least said 
about his sense of humour, commu-
nication, and negotiation competen-
cies, the better. He is simply the 
BEST INSPIRER I've had in my 
professional life.”
His illustrious HR career peaked up in 
2012 when he was acknowledged in 
far-away Mumbai, India for a Global 
HR Leadership Award under the 

auspices of the Global HR Excellence 
Awards. 

Soon after that, the Alpha Christian 
University in Missouri, USA, in collab-
oration with the Pan African Bible 
Seminary and Clergy Council also 
awarded him a Doctorate in Humani-
ties after he submitted a thesis on 
“Integration of Ex-convicts into socie-
ty: the use of Human Resource Man-
agement as a Medium.”

Transition to CEO of Fair 
Wages and Salaries Commis-
sion
In October 2017, Dr. Edward 
Kwapong was appointed by the Presi-
dent of the Republic, His Excellency 
Nana Addo Dankwa Akufo-Addo as 
the Acting Chief Executive Officer of 
the Fair Wages and Salaries Commis-
sion (FWSC), taking over from the 
Commission’s maiden CEO, George 
Smith - Graham. Six months after, and 
following his satisfactory perfor-
mance, he was confirmed as the 
substantive CEO till his retirement on 
31st December 2021, though 
currently retained as Advisor to the 
Commission.

His entry into the Public Service was 
not without challenges. Having transi-
tioned from the private sector to the 
public sector, Dr. Kwapong came to 
realize that perhaps he had underesti-
mated the gulf between the two 
sectors and that he needed to decode
the latter so as to find his rhythm. 
Regarding the foundational experi-
ences, which prepared him for the 
CEO role, Dr. Edward Kwapong was of 
the view that no single event is 
enough to prepare one for a CEO role 
except a blend of experiences. That 

notwithstanding, he was of the view 
that his role as Head of Job Evalua-
tion at the VRA came handy to his 
CEO duties at the Fair Wages and 
Salaries Commission as he put it, “job 
evaluation is the heartbeat of salary 
administration.”

Entrepreneurial Dr. Kwapong
Besides being an HR Practitioner and 
Corporate Professional, Dr. Kwapong 
who appear to have been impacted 
by his entrepreneurial parents and 
also driven by the desire for income 
security after retirement, veered into 
entrepreneurship. He is the Proprie-
tor of the Mamfe based Higher 
Heights Hotel in his beloved Akua-
pem.

He does not do things alone. his 
supporting wife Emelia, Founder and 
Managing Director of Tasty Treats 
Catering, with whom he has four 
children, helps him with these entre-
preneurial and community activities.

Publications
It is said that leaders are readers, but 
Dr. Kwapong is not only a reader but 
also a writer. The Man who loves to 
write on national issues particularly 
on labour-related issues, has a 
catalogue of published feature 
articles in the national dailies to his 

credit including, “The Employment 
Relationship after a Force Majeure,” 
“Artificial Intelligence and the Future 
of Professions,” “Pregnancy while 
serving Probation at the Workplace: a 
Dilemma,” “The Human Resource 
Glass Ceiling,” “HR Management 
Philosophy and Generational Chal-
lenges” and “Mergers and Acquisi-
tions – the Role of HR.”

Maiden Encounter with the 
Institute
Touching on when and how he joined 
the Institute, Dr. Kwapong revealed 
that during his time at now GCB Bank 
Limited, he was invited to one of the 
sessions of the Institute in the early 
2000s and was thereafter encour-
aged to join.

The rest, as they say, is history as he 
has by dint of commitment and 
passion to the Institute moved on to 
the pinnacle of the Institute, begin-
ning with his first election into the 
Vice Presidency position of the Insti-
tute and now at the dawn of his 
second term at the helm of affairs as 
the President of the Institute having 
been elected earlier to the post in 
November 2017.

Tell Us about one of the tough-
est days you’ve had in Your HR 
Practice 
Not quite long after joining the now 
GCB Bank Limited as its HR Manager, 
Dr. Kwapong witnessed a pressuriz-
ing welcome to the competitive 
banking industry particularly with the 
invasion of Nigerian banks at the 
time.

Thus, anxious to change the face of 
his Bank from that of an ageing one to 
a youthful and attractive one and to 
re-energise the Bank to match the 
competition of the day, Dr. Kwapong 
embarked on an ambitious and strate-
gic HR action, what appeared a revo-
lutionary initiative of posting 10 grad-
uate trainees to serve as Seconds in 
Command to ageing and long-serving 
Managers or Supervisors in 10 
carefully selected branches.

In the process, “the old folks of the 
Bank, visibly angry, resisted the 
move,” he explained. However, 
reflecting on this event in retrospect, 
the experienced HR Practitioner 
points out that “resistance to change 
is natural with human beings because 
of the fear of the unknown and fear of 
failure, the fear   of losing influence 
and power and finally the fear of not 
being needed.” So, how does the HR 
Practitioner cope in such instances? 
We asked. Replying, Dr. Kwapong 
said, “under such circumstances, I 
examine the basis of their fear and 
work to re-assure them of available 
options going forward.”

This notwithstanding, his advice to 
HR Practitioners irrespective of their 
good intentions is for Practitioners to 
endeavour to seek the buy-in of all 
stakeholders, both Management and 
Union and other recognised or identi-
fied groups in their organizations 
before embarking on such initiatives.

When faced with adversity, 
what pushes you to keep 
moving forward?
Responding, Dr. Kwapong revealed, “I 
redefine and rediscover myself or the 
problem and re-strategize. In the 

process, I examine the push and pull 
factors and examine the prospects. 
Thereafter, I advise myself to either 
abandon the project or stick to my 
guns.  After all, admitting failure is not 
a crime.”  

If you could ask somebody only one 
question, and you had to decide on 
the spot whether to hire them based 
on their answer, what would it be?

“What is your career ambition for the 
short, medium, and long term?’’

So, What Is the Key to Suc-
cess? How did You Make it 
This Far?
Sounding religious, his answer was 
simple: Stay the course, no matter the 
challenges and turn to God for deliv-
erance when difficulties are encoun-
tered.  “Fear not because I am with 
you.  Do not be afraid because I am 
your God, I will strengthen you…” 
Isaiah 41:10

An adage of the Akans has it that, no 
one knows or can discern a great 
personality from humble beginnings 
and the story of Dr. Edward Kwapong 
apparently exemplifies this.

Now 66, the Barrister-at-Law cum 
Global Excellence award winning HR 
Practitioner and Proprietor of the 
Mamfe Akuapem based Higher 
Heights Hotel, is not only the current 
President as well as Fellow of the 
Chartered Institute of Human 
Resource Management (CIHRM), 
Ghana but also, the immediate past 
Chief Executive Officer of the Fair 
Wages Commission (FWSC).
Meanwhile, a traditional leader as 
well, Okatayie Asare Kofi II, known in 

the corporate world as Dr. Edward 
Kwapong, did not foresee his great-
ness.

Attributing the trajectory of his career 
to the influence of the grace of God, 
he added that be that as it may, “I 
have been pretty lucky but as an 
individual, you need to be prepared to 
take the tide when it serves.” 

fects of recent events for some time.) 
Most people are change-resistant and 
perhaps even secretly change-averse 
- even those who love the challenge 
and stimulation. We're creatures of 
habit.

How do we deal with its inevitability?

We need to be strategic, informed, 
and able to ensure that we and our 
teams are change-ready. Here are five 
tips for using our people-powers to 
lean into managing change effective-
ly:

1. Focus on addressing feelings
I know this is hard for conventional 
business brains to accept, but people 
have feelings. Ignoring this will not 

In our current disrupted 
reality, change is a constant 
that cannot necessarily be 
managed as planned.

speed up the outcome, nor ensure it. 
Unacknowledged feelings can sabo-
tage the process, stall it, be highly 
counter-productive and even prevent 
the change from fully integrating.

It is a basic human need to be 
acknowledged and sometimes just 
taking the time to listen to people’s 
concerns gets buy-in. Feelings can be 
aired in a professional way by allow-
ing more time at the beginning of 
meetings for a check in, or through 
quick one-on-ones to ask how people 
are doing and what support they 
need.

We all have feelings at work – 
decisions that affect us, uncertainty, 
office politics etc. On top of this, 
emotions are strong in our VUCA 
climate. It is important to note that 
giving feelings airtime, does not mean 
you need to turn your meetings into 
emotionally harrowing counselling 
sessions.

Work related feelings can be aired as 
a way of removing obstacles, creat-
ing shared understanding and re-ac-
tivating momentum. If you encounter 
people who are dealing with over-
whelming emotions, listen kindly and 
then refer them for professional 
support.  

Lastly, show respect for the trust that 
caring leadership creates. Do not 
abuse what you know about people’s 
feelings. Cherish and safeguard the 
sense of loyalty and team cohesion.

2. Change is a process
Change can be triggered by a single 
event, yet the change itself is not an 
event – it is a process that must be 
allowed its full course to be success-
ful. Discomfort with the ambiguity 
can create bottlenecks or give people 
reason to give up or leave. Trying to 
jump or ignore the difficult bits, or 
even the parts that seem too banal, 
can prevent the outcome from being 
realised.

This means allowing time in sched-
ules for errors and integration, 
communicating frequently and 
carefully to ensure that everyone is 
informed and explaining the Why for 
what you are doing. It also means 
being experimental with solutions, 
iterating in small responsive steps 
and allowing room for emergent 
factors.

Lastly, it requires recognising the 
emotions people ride as they journey 
through change. These vary from loss, 
doubt and confusion to uncertainty 
and resistance. If managed well, they 
can lead to creativity and solutions 
that enhance and innovate.

3. Trust the process
Know that change leadership is a 
process and plan for this. Again, 
create space for error and discussions. 
Vision the outcome you desire, map 
key points on the journey and identify 
measurables that define those points. 
Then let go.

Attaching dogmatically to specifics, 
logistics or technicalities may prevent 
you and your team from negotiating 
unexpected disruptions. If you’re clear 
about the difference you want to 
make, your priorities and your 
muscles for riding change, you need 
to surrender and Trust The Process.

Make space for innovation, unexpect-
ed solutions, brilliant workarounds, 
and entirely new ways. Do not give 
up. (Remember, the moment when 
things seem the most disheartening, is 
often exactly when the process is 
about to shift towards resolution.)

4. You cannot 
communicate too much
Information sharing and discussions 
are vital to successful change – and 
this means more than a quick briefing. 
For people to overcome their fears 
and resistance, and for you to get 
complete buy-in, communication is 
key. Lots of it! Group sessions, 
one-on-ones, informal chats, quick 
updates, emails about minor changes, 
details about implications – all of 
these add up to a sense of safety and 
engagement – two critical aspects of 
effective change leadership.

It doesn’t stop with your team. Com-
munication is an essential way of 
positioning the work you are doing 
within the broader organisation. 

Discuss your work, collaborate across 
silos, involve clients and users. Rele-
vant, living information is valuable 
data and builds the must-have career 
advantage – a network. Client-cen-
tred solutions, whether internal or 
external, give you the loyalty, relation-
ships, and capacity to sustain your 
impact.

Find your personal communication 
style and lean into it. You don’t have 
to be a compelling extrovert. People 
want to work with others they trust, 
those that listen and care and make 
them feel as if their money or work 
hours are in safe hands. Be You.

5. When the going gets 
tough – pay attention
People, teams, projects and change 
processes cycle through a 
make-or-break point, the point of no 
return. To lead the process to this 
point takes focussed attention, ensur-
ing everyone is on board. Then, just 
before you begin to see the light of 
day, everything may seem to go awry. 
The energy changes, everyone gets 
uncomfortable, perhaps there is 
criticism, in-fighting, or questioning - 
this is the moment to pay attention.

Be calm, trust the process, communi-
cate, and bear witness. You are about 
to change gear and break-through to 
the creative stage of the change cycle. 
This is the point that many lose hope 
and give up, but it’s also the moment 
that can lead you to the other side. 
Don’t run, hide, or ignore the inevita-
ble. Be brave, get engaged and ride 
the waves. Turn and face the change! 
 
We are all in this changing reality 
together and leading others is a task 
that can have enormous impact.
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For answers to the above questions 
and many more on the road less 
travelled, The HR News, had the 
absolute privilege of access to sit  
with an example of an HR Practitioner 
who broke the CEO glass ceiling, Dr. 
Edward Kwapong. He is the recently 
re-elected President of the Chartered 
Institute of Human Resource Man-
agement (CIHRM), Ghana, under 
whose sterling term the Institute 
finally moved to its own permanent 
location at Tse - Addo as well as 
achieving its long awaited cherished 
chartered status. He is indeed our 
guest and our esteeme     dPersonality 
in focus for this edition.

Like each of the succeeding leaders of 
the Institute, the story of our Global 
HR Award Winning Personality in 
focus, having come to the leadership 
of the Institute after succeeding the 
various leaders who came to serve 
various terms, can best be captured 
with an agricultural or gardening 
metaphor and a Biblical allusion:

Paying glorious tribute to his 
forebears to affirm the above biblical 
allusion, he summed up the comple-
mentarity of the successive leader-
ship of the Institute as follows, “the 
planter and the one watering were 
not at odds with their tasks but had 
one purpose: seeing the Institute 
grow and bear fruit.”

In the ensuing engagement, we 
sought to among others find out 
whether one can really make it to the 
top if the fellow starts at the bottom. 

In that case, what particularly is his 
story? 

Here, we are pleased to share with 
you, his story, one full of suspense in 
its twists and turns and like that of his 
predecessors, inspirational in how he 
navigated the complexities of life on 
his way out of obscurity.

Trip Down Childhood Lane
Named Kwame Twum at birth, 
Kwame was born into what he 
describes as an interdependent, very 
informal, and huge communal kind of 
family in Amanfo, a suburban commu-
nity of the mountainous Akropong- 
Akuapem area in the Akuapem North 
Municipality of the Eastern Region. 
He however primarily lived and grew 
up as a child from ages seven (7) to 
fourteen (14) in Ahenmronumo, 
Koforidua where he had the better 
part of his elementary education.

The last but one born of his mum, he 
revealed that, between his father and 
mother, they are two children, his 
younger sister, Augustina Kwapong, 
and himself. He was however quick to 
add that he has other older siblings as 
well, from his mother’s side, making a 
total of four boys and four girls. 
Described as “laissez – faire and 

itinerant,” with a passion for hunting, 
his late dad, Kwasi Osae Kwapong, a 
kind of indigenous capitalist, was a 
cocoa farmer with several scattered 
plantations. The “old boy,” Kwasi 
Kwapong was also a licensed tradi-
tional small arms and gunpowder 
trader while his mother, a twin, but 
now late, Mena Ataa, initially a petty 
trader, transitioned to a traditional 
caterer (Chop Bar Operator). Both of 
his parents were Akuapems from 
Akropong Akuapem.

Talking of his community, Akropong 
Akuapem, the rural – minded Septem-
ber ‘55 born, who proudly discloses 
his rural upbring at the least opportu-
nity, describes the rural county he 
grew in as one with a very strong 
sense of community. From a young 
age he found social interactions over-
whelming. Sharing his retrospective 
nostalgic memories of the communal 
setting of his days, he said:

“We were un-individualistic but inter-
dependent, communal in nature and 
shared common aspirations devoid of 
disruptive competitions, or rivalries, 
and, in fact, the concept of cousins, 
nieces and the like, were alien to us as 
every family member was basically 
either father or mum, brother or 
sister.”

The little boy Kwame Twum, who 
grew up more under the parentage of 
his mum since his dad, many a time, 
had to attend to his separately located 
cocoa plantations, was raised in an 
idyllic safe era and environment 
where children had the laxity to roam 
about to play to their hearts content 
with no cause for worries or anxieties 
by their parents.

Good - humoured just as his late dad, 
Dr. Kwapong, to this day, maintains 
some childhood memories. Smiling 
out of his dimpled cheeks, he nostal-
gically recounted that, “it was a great 
childhood, we all shared common 
aspirations and learned things 
together.”

Did you have a Privileged 
Upbringing?
Except for a huge gen set at the Pres-
byterian Training College, now Pres-
byterian College of Education, that 
supplied the host Akropong township 
a brief period of power from 6pm to 
9pm daily, his community was not lit, 
Dr. Kwapong recalled.

“When I was a kid, the national grid 
hadn’t been extended to Akropong,” 
he revealed, a situation that left them 
at the mercy of the moon and the use 
of lanterns for carrying out their 
homework.

he added.

What is In A Name?
A Saturday born, Dr. Kwapong, was 
named Kwame, after the day of the 
week of his birth in line with the 
custom of the Akan mythology and 
naming tradition. Apparently pleased 
but surprised at my mention of his 
root name, “Kwame Twum,” he smiled 
and responded, “the name ‘Kwame 
Twum’ is personal to me as it is a 
personal name given to me at birth.” 

He added that “Kwame Twum” is his 
original name but, he eventually 
dropped it at the high school level as 
it got eclipsed by his heavier and 
more prominent family name, 
“Kwapong.” That notwithstanding, 
whenever he goes home to his native 
Akropong Akuapem, because there 
are many Kwapongs, to distinguish 
him, one has to call out his unique 
name, Kwame Twum rather than 
Kwapong.

Expatiating on his household 
surname, the experienced HR Practi-
tioner turned HR Pro Consultant   
described it as a “huge” family name 
with several streams, mainly the 
Adum Kwapongs, Osae Kwapongs 
and Ofori Kwapongs”. He revealed he 
is of the Osae Kwapong stock.

The Man who initially personally 
fantasized with Maxwell as his name 
was however christened Edward at 
the Methodist Church, under the 
influence of his late big brother and 
father. The name “Edward” was 
deemed a good fit and inspirational as 
it had an appeal and wide social 
receptibility. Trail blazed respectably 
well by the father of the current Pres-
ident of the Republic, Edward Akufo - 
Addo, the distinguished Ghanaian 
Statesman, member of the Big Six and 
proud son of Akropong, a Gold Coast 
Lawyer, Supreme Court Judge and 
Chief Justice who later became Head 
of state of Ghana, it was revered as 
prestigious and legendary, particular-
ly among the Akuapems.

Royalty
All this while, a chapter of his life 
book has been masked and closed to 
many, particularly in the HR space 

and the corporate world in general. 
However with privileged pleasure, we 
gathered and hereby reveal that Dr. 
Kwapong, is also a royal.

(“Domakwaahene” literally meaning 
Wing Commander) of the Akuapem 
Traditional Area. 

His traditional area, “Akuapem,” a 
corruption of what originally is from 
the Akan Twi phrase “Akuw Apem” 
which literally means “thousand 
groups” is a Kingdom located less than 
thirty miles north-east of Ghana’s 
capital, Accra.

Though born in Akuapem, an area 
famed as the home base of the Basel 
Missions that metamorphosed to 
Presbyterian Church of Ghana, 
Okatakyie Asare Kofi II has since 
childhood been a Methodist. He has 
even in the recent past served in the 
leadership of the Church having been 
a two-term member of Session of the 
Ghana Police Church in Accra.

Education
Teenager Kwame Twum had part of 
his basic education at the L/A Junior 
School at Akropong and continued at 
Koforidua Presby ‘B’ where he sat for 
and passed the Common Entrance 
Examination at form 2.

Following his success at the Common 
Entrance Examination, he proceeded 
to what is now St. Peters’ Senior High 
School where he obtained both his 
Ordinary (“O”) and Advanced (“A”) 
Levels Certificates in 1975 and 1977 
respectively. Though initially inclined 
to Ghana Secondary School 

(GHANASS) in Koforidua, for the fact 
that it had the most popular appeal in 
his community at the time. He was 
prevailed upon by his late big brother, 
Thomas Boateng to select St. Peters’ 
High School at Nkwatia -Kwahu 
which he obliged.

Several years gone by and now look-
ing back, he is proud of his time spent 
at the school and reserved some 
tribute to the school for its excellent 
academic environment and strict 
Catholic discipline which contributed 
greatly to his moulding and advance-
ment in his career. Again, “OKwaps,” 
as he was nicknamed by his former 
school mates, miss the time he spent 
at the school as it was there that he 
honed his sporting career by playing 
hockey for his dormitory, the St. 
Porres House.

It is therefore not surprising that over 
time and at the peak of his career, Dr. 
Kwapong has returned to serve his 
boyhood school, the St. Peter’s Senior 
High School, this time as its Chairman 
of the Board of Governors from 2012 
to 2022.

After his secondary education, youth-
ful Edward Kwapong entered the 
University of Ghana, Legon in 1977 
where he read Sociology, Geography 
and History, graduating with a 2nd 
Class Upper in Geography/Sociology 
in 1980. Upon completion of his 
first-degree course, he returned to 
his University in 1982 following an 
offer he had to pursue an MA. in 
Public Administration (Development 
Administration option). 

Interestingly, during his academic 
pursuits, the young man took time to 

develop other interests at the Univer-
sity. For instance, being the   football 
enthusiast and passionate Manches-
ter United supporter that he is, he 
continued with his sporting interests 
nurtured in his secondary school 
days.

The Man fond of practical jokes to 
spice his interactions, with an infec-
tious smile described the Common-
wealth Hall as the “only Hall of the 
University of Ghana with the rest 
being dormitories.”

However, having taken a break off 
academics to work in the field of HR 
for a while, young Edward saw the 
need to advance his professional 
practice. Thus in 1996, he was back 
to the classroom, this time round, 
enrolling in the Ghana School of Law.  
He was eventually called to the 
Ghana Bar as a Barrister-at-Law with 
speciality in Labour Law in 2000.

Working Life and Early Steps 
into the HR Space
Dr. Kwapong’s nomadic career spans 
four decades during which time he 
ascended the corporate ladder, 
having started off with an Assistant 
Secretary position through a variety 
of positions with a number of organi-

zations, until eventually hitting the 
apex as a Chief Executive Officer.

It all began, as fate would have it, 
after he graduated from the Universi-
ty of Ghana. The fresh graduate 
literally walked into his first job, at the 
Environmental Protection Council 
(EPC), now Environmental Protection 
Agency in 1984, through the benevo-
lence of its then Board Chairman who 
incidentally was his former lecturer, 
Professor George Benneh. According 
to him, Professor Benneh took great 
interest in him.

Responding to the question of his 
entry into the HR space, the Univer-
sity of Ghana product pointed to his 
time at the Volta River Authority 
(VRA) from 1985 to 1997. Having 
been appointed as an Administrative 
Officer, he worked his way up to the 
position of Head of Job Evaluation.

However, after spending a little over a 
decade at the VRA and following a 
headhunt, he left for Ashanti Gold-
fields Corporation (AGC), where he 
served as the Group HR Officer in 
charge of Expatriates Recruitment 
and Compensation.

Again, he progressed from there and 
as he put it, “in 2001, he was lucky to 
be approached and offered the post 
of General Manager - HR by the 
Ghana Commercial Bank, now GCB 
Bank Limited. In 2010, he was re – 
assigned to the Bank’s Training 
School and tasked to among others, 
convert the school to a college. 
Ultimately, he spent 12 years at the 
Bank, during which time he helped in 
many strategic initiatives including 
reviewing the Bank’s Human 

Resource Manual and appointing 
young graduates to serve as 2nds in 
command at branches, just to change 
the face of the Bank.

Touching on GCB Bank, The HR 
News had the privilege of speaking 
with a couple of people who had 
close working relationship with Dr. 
Edward Kwapong. One of such who 
generously obliged to speak with us is 
Raymond Senayah, then an HR 
Generalist with special focus on 
Industrial Relations who is currently 
the Manager, Talent Management 
and Organisational Development of 
the Human Resources Department of 
GCB Bank PLC, Head Office, Accra.

Raymond says, “Like the proverbial 
elephant, Dr. Edward K. Kwapong is a 
consummate HR professional and 
Change Agent of many parts; He is 
visionary and has uncomparable 
passion for talent development and 
leadership excellence. The least said 
about his sense of humour, commu-
nication, and negotiation competen-
cies, the better. He is simply the 
BEST INSPIRER I've had in my 
professional life.”
His illustrious HR career peaked up in 
2012 when he was acknowledged in 
far-away Mumbai, India for a Global 
HR Leadership Award under the 

auspices of the Global HR Excellence 
Awards. 

Soon after that, the Alpha Christian 
University in Missouri, USA, in collab-
oration with the Pan African Bible 
Seminary and Clergy Council also 
awarded him a Doctorate in Humani-
ties after he submitted a thesis on 
“Integration of Ex-convicts into socie-
ty: the use of Human Resource Man-
agement as a Medium.”

Transition to CEO of Fair 
Wages and Salaries Commis-
sion
In October 2017, Dr. Edward 
Kwapong was appointed by the Presi-
dent of the Republic, His Excellency 
Nana Addo Dankwa Akufo-Addo as 
the Acting Chief Executive Officer of 
the Fair Wages and Salaries Commis-
sion (FWSC), taking over from the 
Commission’s maiden CEO, George 
Smith - Graham. Six months after, and 
following his satisfactory perfor-
mance, he was confirmed as the 
substantive CEO till his retirement on 
31st December 2021, though 
currently retained as Advisor to the 
Commission.

His entry into the Public Service was 
not without challenges. Having transi-
tioned from the private sector to the 
public sector, Dr. Kwapong came to 
realize that perhaps he had underesti-
mated the gulf between the two 
sectors and that he needed to decode
the latter so as to find his rhythm. 
Regarding the foundational experi-
ences, which prepared him for the 
CEO role, Dr. Edward Kwapong was of 
the view that no single event is 
enough to prepare one for a CEO role 
except a blend of experiences. That 

notwithstanding, he was of the view 
that his role as Head of Job Evalua-
tion at the VRA came handy to his 
CEO duties at the Fair Wages and 
Salaries Commission as he put it, “job 
evaluation is the heartbeat of salary 
administration.”

Entrepreneurial Dr. Kwapong
Besides being an HR Practitioner and 
Corporate Professional, Dr. Kwapong 
who appear to have been impacted 
by his entrepreneurial parents and 
also driven by the desire for income 
security after retirement, veered into 
entrepreneurship. He is the Proprie-
tor of the Mamfe based Higher 
Heights Hotel in his beloved Akua-
pem.

He does not do things alone. his 
supporting wife Emelia, Founder and 
Managing Director of Tasty Treats 
Catering, with whom he has four 
children, helps him with these entre-
preneurial and community activities.

Publications
It is said that leaders are readers, but 
Dr. Kwapong is not only a reader but 
also a writer. The Man who loves to 
write on national issues particularly 
on labour-related issues, has a 
catalogue of published feature 
articles in the national dailies to his 

credit including, “The Employment 
Relationship after a Force Majeure,” 
“Artificial Intelligence and the Future 
of Professions,” “Pregnancy while 
serving Probation at the Workplace: a 
Dilemma,” “The Human Resource 
Glass Ceiling,” “HR Management 
Philosophy and Generational Chal-
lenges” and “Mergers and Acquisi-
tions – the Role of HR.”

Maiden Encounter with the 
Institute
Touching on when and how he joined 
the Institute, Dr. Kwapong revealed 
that during his time at now GCB Bank 
Limited, he was invited to one of the 
sessions of the Institute in the early 
2000s and was thereafter encour-
aged to join.

The rest, as they say, is history as he 
has by dint of commitment and 
passion to the Institute moved on to 
the pinnacle of the Institute, begin-
ning with his first election into the 
Vice Presidency position of the Insti-
tute and now at the dawn of his 
second term at the helm of affairs as 
the President of the Institute having 
been elected earlier to the post in 
November 2017.

Tell Us about one of the tough-
est days you’ve had in Your HR 
Practice 
Not quite long after joining the now 
GCB Bank Limited as its HR Manager, 
Dr. Kwapong witnessed a pressuriz-
ing welcome to the competitive 
banking industry particularly with the 
invasion of Nigerian banks at the 
time.

Thus, anxious to change the face of 
his Bank from that of an ageing one to 
a youthful and attractive one and to 
re-energise the Bank to match the 
competition of the day, Dr. Kwapong 
embarked on an ambitious and strate-
gic HR action, what appeared a revo-
lutionary initiative of posting 10 grad-
uate trainees to serve as Seconds in 
Command to ageing and long-serving 
Managers or Supervisors in 10 
carefully selected branches.

In the process, “the old folks of the 
Bank, visibly angry, resisted the 
move,” he explained. However, 
reflecting on this event in retrospect, 
the experienced HR Practitioner 
points out that “resistance to change 
is natural with human beings because 
of the fear of the unknown and fear of 
failure, the fear   of losing influence 
and power and finally the fear of not 
being needed.” So, how does the HR 
Practitioner cope in such instances? 
We asked. Replying, Dr. Kwapong 
said, “under such circumstances, I 
examine the basis of their fear and 
work to re-assure them of available 
options going forward.”

This notwithstanding, his advice to 
HR Practitioners irrespective of their 
good intentions is for Practitioners to 
endeavour to seek the buy-in of all 
stakeholders, both Management and 
Union and other recognised or identi-
fied groups in their organizations 
before embarking on such initiatives.

When faced with adversity, 
what pushes you to keep 
moving forward?
Responding, Dr. Kwapong revealed, “I 
redefine and rediscover myself or the 
problem and re-strategize. In the 

process, I examine the push and pull 
factors and examine the prospects. 
Thereafter, I advise myself to either 
abandon the project or stick to my 
guns.  After all, admitting failure is not 
a crime.”  

If you could ask somebody only one 
question, and you had to decide on 
the spot whether to hire them based 
on their answer, what would it be?

“What is your career ambition for the 
short, medium, and long term?’’

So, What Is the Key to Suc-
cess? How did You Make it 
This Far?
Sounding religious, his answer was 
simple: Stay the course, no matter the 
challenges and turn to God for deliv-
erance when difficulties are encoun-
tered.  “Fear not because I am with 
you.  Do not be afraid because I am 
your God, I will strengthen you…” 
Isaiah 41:10

An adage of the Akans has it that, no 
one knows or can discern a great 
personality from humble beginnings 
and the story of Dr. Edward Kwapong 
apparently exemplifies this.

Now 66, the Barrister-at-Law cum 
Global Excellence award winning HR 
Practitioner and Proprietor of the 
Mamfe Akuapem based Higher 
Heights Hotel, is not only the current 
President as well as Fellow of the 
Chartered Institute of Human 
Resource Management (CIHRM), 
Ghana but also, the immediate past 
Chief Executive Officer of the Fair 
Wages Commission (FWSC).
Meanwhile, a traditional leader as 
well, Okatayie Asare Kofi II, known in 

the corporate world as Dr. Edward 
Kwapong, did not foresee his great-
ness.

Attributing the trajectory of his career 
to the influence of the grace of God, 
he added that be that as it may, “I 
have been pretty lucky but as an 
individual, you need to be prepared to 
take the tide when it serves.” 

How do we deal with its inevitability?

We need to be strategic, informed, 
and able to ensure that we and our 
teams are change-ready. Here are five 
tips for using our people-powers to 
lean into managing change effective-
ly:

1. Focus on addressing feelings
I know this is hard for conventional 
business brains to accept, but people 
have feelings. Ignoring this will not 

speed up the outcome, nor ensure it. 
Unacknowledged feelings can sabo-
tage the process, stall it, be highly 
counter-productive and even prevent 
the change from fully integrating.

It is a basic human need to be 
acknowledged and sometimes just 
taking the time to listen to people’s 
concerns gets buy-in. Feelings can be 
aired in a professional way by allow-
ing more time at the beginning of 
meetings for a check in, or through 
quick one-on-ones to ask how people 
are doing and what support they 
need.

We all have feelings at work – 
decisions that affect us, uncertainty, 
office politics etc. On top of this, 
emotions are strong in our VUCA 
climate. It is important to note that 
giving feelings airtime, does not mean 
you need to turn your meetings into 
emotionally harrowing counselling 
sessions.

Work related feelings can be aired as 
a way of removing obstacles, creat-
ing shared understanding and re-ac-
tivating momentum. If you encounter 
people who are dealing with over-
whelming emotions, listen kindly and 
then refer them for professional 
support.  

Lastly, show respect for the trust that 
caring leadership creates. Do not 
abuse what you know about people’s 
feelings. Cherish and safeguard the 
sense of loyalty and team cohesion.

2. Change is a process
Change can be triggered by a single 
event, yet the change itself is not an 
event – it is a process that must be 
allowed its full course to be success-
ful. Discomfort with the ambiguity 
can create bottlenecks or give people 
reason to give up or leave. Trying to 
jump or ignore the difficult bits, or 
even the parts that seem too banal, 
can prevent the outcome from being 
realised.

This means allowing time in sched-
ules for errors and integration, 
communicating frequently and 
carefully to ensure that everyone is 
informed and explaining the Why for 
what you are doing. It also means 
being experimental with solutions, 
iterating in small responsive steps 
and allowing room for emergent 
factors.

Lastly, it requires recognising the 
emotions people ride as they journey 
through change. These vary from loss, 
doubt and confusion to uncertainty 
and resistance. If managed well, they 
can lead to creativity and solutions 
that enhance and innovate.

3. Trust the process
Know that change leadership is a 
process and plan for this. Again, 
create space for error and discussions. 
Vision the outcome you desire, map 
key points on the journey and identify 
measurables that define those points. 
Then let go.

Attaching dogmatically to specifics, 
logistics or technicalities may prevent 
you and your team from negotiating 
unexpected disruptions. If you’re clear 
about the difference you want to 
make, your priorities and your 
muscles for riding change, you need 
to surrender and Trust The Process.

Make space for innovation, unexpect-
ed solutions, brilliant workarounds, 
and entirely new ways. Do not give 
up. (Remember, the moment when 
things seem the most disheartening, is 
often exactly when the process is 
about to shift towards resolution.)

4. You cannot 
communicate too much
Information sharing and discussions 
are vital to successful change – and 
this means more than a quick briefing. 
For people to overcome their fears 
and resistance, and for you to get 
complete buy-in, communication is 
key. Lots of it! Group sessions, 
one-on-ones, informal chats, quick 
updates, emails about minor changes, 
details about implications – all of 
these add up to a sense of safety and 
engagement – two critical aspects of 
effective change leadership.

It doesn’t stop with your team. Com-
munication is an essential way of 
positioning the work you are doing 
within the broader organisation. 

Discuss your work, collaborate across 
silos, involve clients and users. Rele-
vant, living information is valuable 
data and builds the must-have career 
advantage – a network. Client-cen-
tred solutions, whether internal or 
external, give you the loyalty, relation-
ships, and capacity to sustain your 
impact.

Find your personal communication 
style and lean into it. You don’t have 
to be a compelling extrovert. People 
want to work with others they trust, 
those that listen and care and make 
them feel as if their money or work 
hours are in safe hands. Be You.

5. When the going gets 
tough – pay attention
People, teams, projects and change 
processes cycle through a 
make-or-break point, the point of no 
return. To lead the process to this 
point takes focussed attention, ensur-
ing everyone is on board. Then, just 
before you begin to see the light of 
day, everything may seem to go awry. 
The energy changes, everyone gets 
uncomfortable, perhaps there is 
criticism, in-fighting, or questioning - 
this is the moment to pay attention.

Be calm, trust the process, communi-
cate, and bear witness. You are about 
to change gear and break-through to 
the creative stage of the change cycle. 
This is the point that many lose hope 
and give up, but it’s also the moment 
that can lead you to the other side. 
Don’t run, hide, or ignore the inevita-
ble. Be brave, get engaged and ride 
the waves. Turn and face the change! 
 
We are all in this changing reality 
together and leading others is a task 
that can have enormous impact.
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Finding your inner Superpower and paying attention to 
sharing information, leading with a sense of purpose, 
and collaborating around the many problems you may 
not know the answer to, is the key to building your core 
strength as a future-fit leader.
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